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2 Mitsubishi Research Institute

1. About Us — MRI Group

® A comprehensive think tank

® Broad expertise from the economy
to IT, science and technology

® Aspires to solve social issues

'/
o

2 Mitsubishi Research Institute e
4 . . : h Research, analysis, forecasting,
> Founded in 1970 in commemoration of system design
centenary of the Mitsubishi Group

> Funded by 27 Group companies
> The operating holding company was listed in

| 2009 ) Consulting Functions
Developing management strategies
and strategies for IT use
?bc —BHWDCSHAAH
Iibzbishi Mesearch retitule DS Co, LEEL
> Became a Group company in 2005 IT Solutions Functions
» Used to be a computer system subsidiary of System development and operation,
The Mitsubishi Bank, Ltd. (formerly) outsourcing
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1. About Us — MRI Group

2 Mitsubishi Research Institute

Business segments Customer sectors

Major services

/
/ Think Tank and
Consulting Services

Government and

public sector
Net sales: 50.4 B yen

Research, analysis and \

demonstration )

v

Finance and

credit cards
Net sales: /1.6 B yen

Operating profit:
5.2 Byen

Private sector

(FY2023/9)

S

. . Consulting
Operating profit:
3.4 Byen Private sector DX(Digital transformation)-
related consulting services,
& (FY2023/9) y | ford
(c ™
IT Services System development and

)
-

maintenance )

Outsourcing

4

v

DX-related services, etc. /
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2 Mitsubishi Research Institute

1. About Us — MRI Group

Our Guiding Principles

We, the Mitsubishi Research Institute, will continually envision a desirable
future, resolve societal issues, and lead change in society to co-create a
sustainable and abundant future.

To resolve societal issues and co-create a

What we strive to sustainable, abundant future
accomplish

a Our Mission

9 Our Vision

How we intend to do it

Envisioning the future, leading change

© Our

Commitments

What our p[‘ofessionals Devotion to Growth
are dedicated to Collective Knowledge el

Building on .
: Transforming
past achievements

A Clear Stance
Taking on Challenges
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2 Mitsubishi Research Institute

1. About Us — MRI Group

& Each segment has different competitors
€ Unique position among domestic listed company

Development of
reliable and
robust systems
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Data center

& / services

Competitors The Group’s
. . |
Domestic listed Unlisted companies ! strengths
_ Consulting firms i Track record with
Thlnk gank C(Ma{\agi_menit_,r) : government and
onstruction, | :
Conzrt:lting Other think tanks | | [EEeiRait
|
Services : : fl Covering a wide
ervice Fore'gr]‘cifr?gsu{tmg M range of fields
. / ;
e N : : M Track record with
T ting fi Listed, unlisted ] £ d
consulting Tirms and venture , Inance an
! credit cards
IT Services System Integrators Payroll outsourcing| | industries
(Sler) companies :
|
|
|
|
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2 Mitsubishi Research Institute

1. About Us — MRI Group

(ofe)qole 1= Mitsubishi Research Institute, Inc.

Name (MRI)

10-3, Nagatacho 2-chome

e et Chiyoda-ku, Tokyo

EGE NG Kenji Yabuta, President

(o161 1B eIl ¥l 6.3 billion yen

Think Tank and Consulting Services

Mitsubishi Research Institute (MRI)

Significant subsidiaries Equity-method affiliates
MRI Research Associates Japan Business Systems, Inc.,

. Nippon Care Communications
MRI Business Co., Ltd.

) 80%
INES Corporation stake
T e i 4,428 (Consolidated)
HNIOZEERN 1 150 (Non-consolidated) MRIA International, Inc.
Prime Market of Tokyo Stock ]
Stock Listing |SeElelE IT Services
(stock code: 3636) : S . . .
Mitsubishi Research Institute DCS(DCS)
Significant subsidiaries
MD Business Partner MRI Value Cc?nsultlng
& Solutions
IT-One
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2 Mitsubishi Research Institute

2. Strengths of the MRI Group

& Stable customer base : Government and public sector

Net sales by customer type
(FY2023/9; Consolidated)

Main ministries in terms of sales
(FY2023/9; Non-consolidated)

Governmen

and public o _ -
sector Ministry of Internal Affairs and Communications
General
indrl]JStry 37.7 Byen Ministry of Economy, Trade and Industry
(o)
(31%) Cabinet Secretariat
122.1
B yen Ministry of Health, Labour and Welfare
Finance and Digital Agency

credit cards

Examples of contracts

Technical study on securing communication means for public broadband mobile Ministry of Internal Affairs
communication systems in the event of a disaster and Communications

Demonstration and support projects for unmanned automated driving and other
CASEx-oriented projects
*Connected, Automated/Autonomous, Shared/Service, and Electrification

Ministry of Economy,
Trade and Industry

Survey and Research in Government Cloud Prior Project (Core Business System) Digital Agency
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2 Mitsubishi Research Institute

2. Strengths of the MRI Group

& Stable customer base : Finance and credit cards

Net sales by customer type
(FY2023/9; Consolidated)

_General Government
industry and public sector

122.1
B yen

Finance and
credit cards

55.6 B yen
(45%)

Finance and insurance business

® Megabank mainframe systems
® Foreign currency Internet banking
= Market risk management solutions

= Personal loan review system, etc.

Credit cards

® Credit card payment systems
= Membership review systems
= Support for statutory changes, etc.

Copyright © Mitsubishi Research Institute
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2 Mitsubishi Research Institute

2. Strengths of the MRI Group

& Diverse and highly skilled human resources
® 70% of researchers at MRI are in the natural sciences,
and about 75% hold a Master’s Degree or higher.

Research Number of DCS employees who have
Specializations e . passed the Japan Information-

gﬁzﬁif:tyi;,n e Technology Engineers Examinations

IT Strategist W 24
Systems Architect N 65
Project Manager HE 60
Network Specialist Il 64

Construction, civil Database Specialist Il 63
engineering, urban

Law, political
science, policy

Social

Management, SCIences
commerce
305

g%gineering Embedded Systems Specialist 1
gcsonomics IT Service Manager N 19
Information Security Specialist I 109
Energy, nuclear
power, physics Systems Auditor 0 16

92
Applied IT Engineer NN 534
Registered Information Security B 19
Chemistry, biolog Senior Telecommunications...| 6
agriculture and .
forestry, geolpd IT coordinator M 26

PMP N 153

0 100 200 300 400 500 600
(As of September 30, 2023) (As of October 2023)
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(MP2026)

Copyright © Mitsubishi Research Institute 12 These materials are prepared for the purpose of providing reference information for
making investment decisions and not for the purpose of soliciting investment.



2 Mitsubishi Research Institute

Summary of Medium-Term Management Plan 2023 (1)

O Revamped management philosophy on the occasion of the 50th anniversary of MRI’ s
founding, and reaffirmed the solution of societal issues as our corporate purpose

O We achieved steady results through our unigue value creation process (VCP), stronger
consolidated management, and innovations in management under the new normal

O Our core businesses—public sector services and financial/credit card services—drove
results; business portfolio reforms are only halfway complete

Goal Progress

® Maximize financial, non-financial, and
social value

® Expanded VCP fields, personnel, and business partners

® Promoted qualitative reforms, won contracts for large-scale
VCP ® Promote qualitative reforms projects, and drove earnings
® Human resources are stretched, which is limiting orders

Management*!
® Foster and accelerate growth ® DX sales: 27 billion yen (Fy2020/9) = 31 billion yen (FY2023/9)
businesses ® Upfront investment phase regarding subscription services and
(DX, subscription services, global) global businesses

e Business growth in the DX market ® Increase in orders for projects by collaboration between MRI and

Consolidated DCS, such as setting mirroring departments in the two companies
management |e Move forward with business portfolio ® ITS ordinary profit margin 5.4% (Fy2020/9) = 7.8% (Fy2023/9)
reforms
® Step up recruitment (total net increase | | o Approximately 900 new hires, a net increase exceeding 250
Management of 310 people for MRI and DCS)
h ® New-normal workstyles and office ® Remote work took root: around 50% work from the office, and 16
under the reforms employees took advantage of the system for relocation to remote areas
new normal |, Proactive response to new business e Refined risk management and new business quality
and new normal risks management

*1 MRI’ s unique Value Creation Process of an interlocking value chain from research & recommendations to societal implementation,
aimed at resolving societal issues

Copyright © Mitsubishi Research Institute 13 These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Summary of MP2023 (2)

Goal Results and summary
: . ® Ordinary profit 10 billion yen, ROE 9.8%
Financial Ordlr_mar_y profit: e Ordinary profit margin 8.2%
N 10 billion yen > MP targets mostly achieved (for the 2nd consecutive
ROE:10% fiscal year)

> Business portfolio reform halfway complete

Set goals divided into

Non- two fields: the  Formulated basic sustainability and D&*I;k1 policies _
f' . |. ity t l e Undertook disclosure in line with TCFD** recommendations
InancCia cap_aC| y O resolve e Work-life balance, health-focused management
value 50C|etalé§5éues’ and e Adopted FTSE Blossom Japan Sector Relative Index*?
e Various recommendations aimed at realizing a better society (examples)
. OfMeasures to establish a new ICT infrastructure to support the explosive growth of
. . py
SOClal Set SOCIal and m lgggc?n:%réndations for integrated promotion of energy and resource circulation policies
business goals e Demonstrated and implemented advanced technologies including
Value for each VCP area metaverse and generative Al

e Improved wellbeing (one of the social value goals)
@ Demonstration of improved wellbeing of visitors (released on September 29, 2023)

*7. Abbreviation for diversity and inclusion. The idea of accepting diversity, harnessing it for social and corporate activity.

*2. Abbreviation for Task Force on Climate-related Financial Disclosures, which released a report that recommends
disclosure of climate-related information that impacts finances

*3. An index to measure the performance of Japanese companies with high ESG ratings; includes companies with relatively
high ratings within the sector. Selected as one of the ESG comprehensive indices for domestic stock ESG investment by
GPIF (Independent Government Pension Investment Fund)
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2 Mitsubishi Research Institute

(Reference) Management Policy

O Aim for the sustainability of both society and MRI group by realizing a positive cycle of
three values: financial, non-financial, and social

Desirable future world: a prosperous and sustainable world in an era with a
global population of 10 billion and lifespans of 100 years

Our Guiding Principles (Our Mission / Our Vision / Our Commitments)

4 4

Creating a prosperous and Sustainability Sustainable growth as a corporate
sustainable world Management group that resolves societal issues

4 4

Social value created through business activities :
Social the solution of societal issues

value o Societal implementation The solution of
Collective impact by the MRI Group clients’ issues

MRI Group competitiveness : societal issue solution capabilities + ESG

Creating Non- Knowledge Environment

a positive ULELTE]
cyéle value
(Intangible
assets)

Societal issue
solution Human resources ESG Society
capabilities,

Co-creation infrastructure Governance

Corporate responsibilities,

competitiveness and uniqueness of Group sustainable growth

Financial
value
(Tangible
assets)

Source of sustainable growth and starting point for positive cycle
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2 Mitsubishi Research Institute

Concept of the Medium-Term Management Plan 2026

MRI Group management

policy
¢ Unstable power balance & Realize a prosperous and & DX promotion and solid IT
¢ Spread of inflation sustainable world in a 10 billion investment in the public and
¢ Focus on sustainability population and 100-year life era private sectors
& Growing importance of 4 Create social value through ¢ Intensifying competition to capture
economic security business activities and resolve market growth
P societal issues € Pursuit of high profits through M&A

and servitization /

Pursue differentiation and
market presence

Breakthroughs in DX and
~ innovative Al A
Rising need for the
solution of societal issues

Principles of MP2026

Continue along fundamental trajectory of
MP2023

Backcast from our goals for 2030

Involve both MRI and DCS in drafting the plan
from the beginning

L X 4

Focus: areas that traverse policy and
management issues

Copyright © Mitsubishi Research Institute 16 These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Our Goals for 2030 and Positioning of MP2026
Our goals for 2030

O A corporate group that provides unique value
- This will be the result of combining the strengths of TTC and ITS segments

O Raise sales to 200 billion yen
- This will give us greater freedom in pursuing our business and financial strategies, securing stakeholder
trust, and establishing social presence

Positioning of MP2026

MP2023:
Hop phase MP2029:
Jump phase

MP2026:
First step in Step phase
defining :

. . . Leap forward by reaping
ma.nagement Reinforce direction of MP2023 the reaulis Chet eierEe
philosophy
and value Build unique value-creation
creation process models for strategic domains

across the Group

Expand business areas,
improve profitability, and

. . achieve inorganic growth
Business portfolio

reforms halfway
complete

These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Basic Policy of MP2026 (- ref. P.19)

O Aim for positive cycle creating social, non-financial, and financial value by
fortifying five business foundations and four main business fields

(1) Business strategy

B Reorganize around four main business fields
» Think Tank Function
» Societal and Public Innovation
» Digital Innovation
» Financial System Innovation

(2) Foundation strategy

B Strengthen foundations of the Group and support growth

> Human capital management, sales capabilities, new businesses and global
business, digital transformation of the Group, and risk management

(3) Value creation strategy
B Enhance corporate value through a positive cycle of
financial, non-financial, and social values

> Digital transformation (DX), green transformation (GX), and human resources
and healthcare transformations (HX)

Copyright © Mitsubishi Research Institute 18 These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Basic Policy of MP2026 (- ref. P.18)

Planning of

. ! . D) l t Development .
Independent Policy public policy and ar?a/eo%%rpa%c?on el orserETien Syt (3)Value creation

Recommendations st’z?astlggisess of businesses of solutions strategy
Societal and
Societal and Public Innovation . Public
. business Innoyaﬁon
Tplljr;‘i(c‘-trigrr]]k LA R AR NN LERSNNRN.] bUSIneSS Financial
= value
Digital Innovation business
Financial System Innovation business

Enhance
customer
value

Implement human capital management

Fortify sales capabilities

Pursue new businesses and global business

Non-

Digitally transform the Group financial
value

Expand risk management

Copyright © Mitsubishi Research Institute 19 These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Composition of Main Businesses

Business Portfolio and Business Scale

O Think Tank Function: Independent research pioneering major societal trends

O Societal and Public Innovation: Services for the public and private sectors based on our knowledge of policy

O Digital Innovation: Digital transformation services for the private sector based on management perspectives
O Financial System Innovation: Services for the financial sector based on our experience with financial systems

Projected Scale of

Main business Current Business Objectives

Scale of Business as of FY2026/9

¢ Formation of public-private collaborative
ecosystem

Societal and Public s " + Promotion of system integration and digital
Innovation 44 b|ll|on yen 52 bllllon yen trrz?nrg?olfga%oiyii ??elgeﬁt?odgﬂfgectfrl °

¢ Expansion of priority domains for subscription-
based services

¢ Expansion of digital transformation services for
manufacturing and distribution sectors

Dlgltal InnOvation 26 billion ven 35 billion yen ¢ Strengthening data analytics and Al businesses

¢ Strengthening human resources and educational
services

¢ Policy-based public system development

¢ Complete large-scale system projects

i 1 I I ¢ In-depth cultivation of existing customers and
FInanCIal S.yStem 51 billion yen 46 billion yen building ofunel\v/v blusiness)gs ! !
Innovatlon ¢ Expansion of financial consulting and

development for digital transformation

*All numbers are approximations
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Path to Sales of 200 Billion Yen

2 Mitsubishi Research Institute

O Pursue business domains that span the Group
O Build unique value-creation models
O Further increase profitability and incorporate inorganic growth during the jump

phase
(billion yen) Hop Step Jump
510 MP2023 MP2026 MP2029
200.0
180 /
150-
120- '
92.0
901
Financial System -
Innovation
60 P
Digital Innovation -
30 ]
Societal and Public
innovation
0
Planned for 2030
FY2020/9 FY2022/9 FY2023/9 FY2026/9 Projection

e Choose and focus,
qualitative reform
- Maintain and improve
profit margin

e Foster and expand
subscription-type
businesses

e Execution for inorganic
growth

MP2026 MP2029

e Further improve profit margin

e Expand proportion of
subscription-type businesses

e Expand inorganic investments
and realize inorganic growth

® Financial System:
Maintain and improve sales
and profit margin

e Digital:
Capture DX market growth
Win more major customers

e Societal & Public Sector:
Expand digital
transformation work for
the government and public
sector

® Financial System:
Utilize digital technology,
develop userbase

e Digital:
Turn key clients into strategic
partners
Accelerate private-sector
deployment of policy knowledge

e Societal & Public Sector:
Establish a position in the market
for government and public-sector
digital transformation work

Copyright © Mitsubishi Research Institute
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2 Mitsubishi Research Institute

Think Tank Function

O Pioneer major societal trends, conducts research on technology, and implements business-linked research to achieve a
desirable future world
- Research and recommendations that impact society and influence how trends are shaped (e.g. Forum on New Future Society and
Resolving Societal Issues through Innovation—Listings of Societal Issues as pictured below)
- Strengthen outcomes directed at contributing to major national policies and corporate strategies, particularly aiming to translate
research and recommendations into concrete measures
O Enhance presence of the Group
- Build domestic and international networks with think tanks and universities to promote co-creation (e.g. overseas business partners
and research institutes in Europe, the Americas, and Asia)
- Strengthen research systems and nurture human resources, particularly by staffing according to career paths, running training
programs across the Group, and supporting reskilling
- Communicating findings through public relations, collaboration with sales teams, and increase media exposure

=FRMIIN—TT+—712023

2021 Edition

¥ﬁ @ ***iA*EﬁE : , Resolving Societal Issues

Through Innovation

e “ajb*i * ki Ve Il | - Listings of Societal Issues

2023 115288 (0 158005~ 1750055 -~

M EHERE ©SnER

- BEAIRCES

I‘ Initiative for Co-creating the Future
narerin P4 Mg oty

2 Mitsubishi Research Institute

In Japanese Only Note: Images link to detailed information on the MRI website
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2 Mitsubishi Research Institute

Societal and Public Innovation Business

O Research and consulting
- Urban infrastructure and mobility (e.g. digital transformation of infrastructure and flying cars)
- Healthcare and human resources (e.g. health-focused management and digital health)
- Energy, circular society, and sustainability (e.g. green transformation and agricultural management)
- Technology (e.g. space, oceans, and economic security)
O Services based on our knowledge of policy
- Energy (e.g. MPX and MERSOL services) - Human resources (e.g. PRaiO service)
- Urban life and mobility (e.g. Region Ring service) - Healthcare (e.g. health-notification system)
O Public sector digital transformation
- Digital transformation for medical and long-term care, trade and logistics (e.g. trade platform service), regional co-
creation (e.g. services for residents), and public policy (e.g. digital twins and disaster prevention)
- Digital government initiatives (e.g. system integration for government information)

(billion yen)

52
50 - I/ Research and consulting
M Services based on
40 policy knowledge
" Public sector
digital transformation
30 A . .
*Public sector digital
transformation is included in
20 1 duplicate because it is promoted in
collaboration with the Digital
Innovation business
10 - *However, when aggregated on a
consolidated basis, calculations
exclude duplicates
0 - *All numbers are approximations
FY2023/9 FT2026/9
Copyright © Mitsubishi Research Institute 23 These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Digital Innovation Business

O Digital transformation consulting
- Key clients and work: management and digital transformation consulting for regulated industries
O Enterprise resource planning (ERP) and integration of existing systems (SI)
- Digital transformation products such as system renewal and cross-selling for existing major customers
O Data analysis, Al business, and services
- Data analysis consulting, Al system development, and products for education and human resource fields
O Public sector digital transformation
- Digital transformation for medical and long-term care, trade and logistics (e.g. trade platform service), regional
co-creation (e.g. services for residents), and public policy (e.g. digital twins and disaster prevention)
- Digital government initiatives (e.g. system integration for government information)

(billion yen) B Digital transformation consulting

B ERP and SI
B Data analysis, AI, and services

I Public sector
digital transformation

30 -

20 1

*Public sector digital
transformation is included in
duplicate because it is promoted in
collaboration with the Digital
Innovation business

*However, when aggregated on a
consolidated basis, calculations
exclude duplicates

10 1

O .

FY2023/9 FY2026/9 *All numbers are approximations
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Financial System Innovation Business

O Completion of large-scale system projects
O Expansion of work for existing clients and new projects
- Expand of work for existing major clients
- Deploy measures for major events such as business consolidation and EOS*
- Transition to de-hosting and microservices
- Develop BaaS*? one-stop service via collaboration between MRI and DCS
- Improve existing systems and EOS-compatible infrastructure business

- Enhance financial consulting recommendations function and expand themes *1. Abbreviation for End of Support. Refers
to when a company terminates support
for a product, etc. In the case of software,

measures such as version updates are

required
o *2. Abbreviation for Banking as a Service.
(billion yen) Refers to a system that allows various
other companies to incorporate the
functions and services provided by banks
50 A into their own services and use them
40 A B Large-scale system projects
I Expansion of work for existing
30 - clients and new projects
20 -
10 -
0 - *All numbers are a i i
pproximations
FY2023/9 FY2026/9
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Plan in Numbers

2 Mitsubishi Research Institute

FY2023/9
Results

FY2026/9
Goal

FY2023/9
- FY2026/9

Average growth

rate compared to
FY2023/9

Net sales 122.1 billion yen 135.0 billion yen | +12.8 billion yen 3.4%
Operating . . .
: 8.6 billion yen 12.0 billion yen +3.3 billion yen
(pmf.'t (7.1%) (8.9%) (+1.8 pt) 11.4%
margin)

Ordinary 10.0 billion yen | 14.0 billionyen | +3.9 billion yen 1.9%
(pro .' (8.2%) (10.4%) (+2.2 pt) 270
margin)

ROE 9.8% 12.0% +2.2 pt _—

Copyright © Mitsubishi Research Institute
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2 Mitsubishi Research Institute

Capital Policy

O Actively utilize around 85% of allocated funds for investment

»  Strategic investment: acquire advanced technology, knowledge, and resources for growth in priority areas
(e.g. investments and M&A)

>  Capital investment: strengthen management infrastructure and service base (e.g. software, maintenance
and renewal of equipment)

»  Growth investment: invest in human resources, strengthen research and recommendation capabilities,
develop new businesses, and digitally transform the Group

- Add staff: Approximately over 500 people (FY2023->FY2026)

O Aim for a payout ratio of 40% based on stable dividends

Allocated funds Use of funds

about 50 billion yen
Future investment - creation of CF

Investable cash and
cash equivalents

Strategic investment e Investment, M&A, etc
35% ' T

. . ¢ Investment in software (services, etc.)
Capital investment

20% ¢ Maintenance and renewal of equipment, etc.
Operating cash
flgvx;(CF) G thii ¢ ¢ e Investment in human resources (increase in
. erore . row 3:8\5/es men personnel, training, compensation, etc.)
Pl]nvestmem; ml ° e Investment in R&D (research &
uma(;\ Igg‘%'ta recommendations, new businesses, internal DX,
an etc.)
[§) - )
Payout of 15% or e Aim for payout ratio of 40%
more
Copyright © Mitsubishi Research Institute 27 These materials are prepared for the purpose of providing reference information for
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2 Mitsubishi Research Institute

Project Examples: Green Transformation

O Launched joint solar and battery project

O Launch of MERSOL service _ _
with Daiwa Energy Co., Ltd.

O Daiwa Energy (DE) and Mitsubishi
Research Institute (MRI) launched a joint

O Launched MERSOL, a distributed energy solar and battery project at DE’s DREAM

resource management support service Solar Chiba-Sakura power station in

based on MRI's proprietary simulation Sakura City, Chiba

technology, O The project links DE’ s battery control

for business operators considering system and MRI’s operation plan

utilization of distributed energy development system for batteries, aiming

resources (DER) to optimize the use of the newly installed
O Possible to simulate operations that battery storage at DE’s solar power

combine multiple uses, leading to more station to maximize revenue

efficient ways of operating comparedto | .| O The goalis to Contribute to Japan's

single-use operation of DER decarbonization by expanding the

introduction of renewable energy and
enabling stable, continuous operation

Copyright © Mitsubishi Research Institute 28 These materials are prepared for the purpose of providing reference information for
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Project Examples: Digital Transformation

O Partnered with Tecnos Japan Inc. for a : .
solutions business for the manufacturing | O Partnered with ITFOR on digital

and distribution industries transformation business for loan services

O MRI, DCS, and Tecnos Japan formed . , .
. : : ; O Implemented MRI' s Assessment Al Service API
a business alliance and started collaboration on a Interface and Standard Credit Model into

sc_)lut_lon§ bu_smess for the manufacturing and ITFOR’ s SCOPE system, a personal loan business
distribution industries _
O The project utilizes the unique strengths of the | | support system
e project utilizes the unique strengths o e : .
: : ! O The resulting technology reduces the burden
three companies to develop new solutions and - associated with system introduction

expand business in the manufacturing and : - ) .
distribution markets O By combining the solutions of both companies,

research, and developing automated functions
necessary for loan operations, the aim is to
create an ecosystem that creates new value

O The goalis to expand the digital transformation
business through mutual development of related
solutions and sales collaboration

These materials are prepared for the purpose of providing reference information for
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Project Examples: Digital Transformation, Healthcare,
and Human Capital

O Evolution of the report creation function | O Training and supplying human resources in
5 semiconductor manufacturing

of RoboRisa, our web survey Al in collaboration with Nisso Corporation

O RoboRisais a web survey Al tool that automatically
collects information and creates reports that was
launched in April ,

O Unlike conventional web search and information- | O MRIand Nisso are training and supplying engineering
gathering tools, it can also create reports talent, starting with the field of semiconductor

| manufacturing, by utilizing MRI’ s human resource
matching service JOBMINEs™, which equipped with a
job information database

O JOBMINEs™ makes the assessment of personnel

possible and the project is working to facilitate
i greater sharing Of human resources in semiconductor
Images are also automatically manufacturing

generated

O This is an effort to resolve the mismatch between
engineering personnel and growing industries by
refining human resource development models
(developing talent and allocating them to the right

O New features were added to make it easier to use in
research work, such as improved search and report
creation functions

Just designate the title and theme
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rond.
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providing HR services, carrying out research and
offering policy recommendations as well as surveys
and consulting aimed at refining human capital

ullN‘&‘;()l!’"'&a\“Tl THY—EAEMNRTE.

% 1, lfl‘.\.MH 1! L
'—!lln\Mbl BLm.LT]
s

management
¢ APR.ECRZANNT A2 . L1
’.n'«IKf'MQf'Il'-' mETEMTOCEEEL VT g - LT i k .
pas = CEERTIRRGATINTI_E L - Summarize articles on a given
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4. Results and Shareholder Return

9.1% 0
*Share of profit of 9.0%
entities accounted
for using the equity
method +1.3 B yen

B Net sales

B Ordinary profit
=@~ Ordinary profit margin

8.5%

(billions of yen)

14017 7.0% - 14
122.1
120 - 116.6 118.0 | 1o
100 A L 10
89.4
80 - g
60 - L6
40 - 4
20 L 2
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
(Forecast)
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4. Results and Shareholder Return

Dividend Based on the principle of paying dividends continuously and stably, we
will determine dividends by comprehensively taking into account the
Policy balance between business performance, future capital needs, and

financial soundness. We aim for a payout ratio of 40%.

43.2% 42.9%

40.6%
3%2% /°/.\ 37.3% 38.2% 32.8%
31.2% 31.9% 30.9% 29_5%/.

26.1%
15. 6% =@~ Consolidated payout ratio
(ven) ~ Commemorative dividend
_ _ _ . I Ordinary dividend
180 1 & Aim to increase ordinary dividends
160 4 for the 12th consecutive fiscal year v

50t anniversary

140 - 135
1 2 0 |
100 1
80 T annjvi?égry of
steq LTS 150
on TSE
60 F FY2024/9
40 Dividend forecast
40 A .
30 v Interim: 80 yen
50 | 5 Year-end: 80 yen
Annual: 160 yen
0 ——

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023(;Y202ﬂ)
orecas
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Notes concerning forward-looking statements

This presentation contains forward-looking statements.
These forward-looking statements, including forecasts, are

based on the Company’s assumptions in light of information
available at this moment.

These statements do not guarantee future performance, and
involve unpredictable risks and uncertainties. Accordingly,

actual performance may differ from the outlook due to such
various factors.

The Company is under no obligation to update or revise any
forward-looking statements in light of future events, new
information or other findings.

® Contact
Mitsubishi Research Institute, Inc.

Investor Relations Office,
Group Corporate Planning Division

E-mail : ir-info@ml.mri.co.jp

URL : www.mri.co.jp/en/index.html



http://www.mri.co.jp/en/index.html

Envisioning the future, leading change
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